
Playbook October 2025

"Great coaches don’t just teach the game —

they change lives."

Each month, we will explore a central theme, spotlight a Champion in

our Champions Corner who is actively applying the Coaching

HER® approach, spotlight a module of the month, and share practical

game plan strategies you can put into action.

This month's theme is "Great coaches don’t just teach the game —

they change lives." Read more below to learn about how to change girls'

lives through sport.

BE HER REASON

Watch this short video with Coaching HER® Alicia Pelton, Program Director,

discussing this month’s theme and module of the month.

https://www.coachingher.com/
https://www.coachingher.com/


MODULE OF THE MONTH

This module introduces the three core psychological needs that all girls have

— care, competence, and choice (3Cs) — and how meeting and supporting

girls' needs can enhance motivation, confidence, and long-term participation

in sport. (Approx. 15 minutes)

HER GAMEPLAN
Each month, HER Gameplan gives you three simple, actionable steps you

can take right now to help get and keep girls in sport. Small actions add up to

big change.

https://www.youtube.com/watch?v=nDnxLnD1Bds
https://api.mobilecoach.org/scorm?token=931524c4-3d49-4d10-aece-d666d9b03b69&asset=fbc43389-2c92-43a8-b191-38f9cbe2dc66&locale=en_US


CHAMPIONS CORNER

Elevating Coaches Who Change Girls’ Lives

October is all about celebrating coaches who shape girls’ experiences in

sport — because great coaches don’t just teach the game, they change

https://www.coachingher.com/champions
https://www.coachingher.com/bestpracticeguidelines
https://www.coachingher.com/hubfs/Coach%20Best%20Practice%20Content/Coaches%20Oct%202025-1.pdf?hsLang=en


lives. This month we’re spotlighting the Professional Ski Instructors of

America and the American Association of Snowboard Instructors

(PSIA-AASI) for their work creating inclusive environments where

coaches and athletes of all backgrounds can thrive.

Through the Women’s Council for Equity and Inclusion, PSIA-AASI

continues to model what it means to lead with care, competence, and

choice — the three foundations of positive coaching highlighted in

Coaching HER®’s Foundation Module 6: Supporting Girls’ Needs.

Participants of the PSIA-AASI Women’s Summit.

PSIA-AASI demonstrates how investing in coaches creates lasting impact

on athletes, communities, and sport culture. Highlights from their work

include:

Integrating Coaching HER®: Coaching HER modules are now

available in the PSIA-AASI e-learning platform, ensuring coaches

have ongoing access to evidence-based, girl-centered education.

Building Inclusive Education: New national training initiatives help

coaches recognize bias and strengthen trust in certification and

assessment.

Creating Pathways for Women: The Nancy Oakes Hall Women’s

Scholarship supports women pursuing advanced certification,

helping grow representation in leadership and instruction.

Inspiring Connection: The annual Women’s Summit brings

together coaches nationwide to share knowledge, strengthen skills,

https://thesnowpros.org/
https://thesnowpros.org/professional-development/equity-and-inclusion-in-snowsports/
https://thesnowpros.org/professional-development/equity-and-inclusion-in-snowsports/
https://thesnowpros.org/professional-development/equity-and-inclusion-in-snowsports/


and build community.

Together, these efforts reflect a shared goal — ensuring every girl and

woman has a coach who listens, values her story, and helps her reach her

potential.

Read the full Champion spotlight and see how PSIA-AASI is leading

the way in inclusive coaching.

EVENTS

Women Coaches & Leaders Academy

In Person l Oct 7-9 l Karuizawa, Japan

Dr. LaVoi was in Japan as part of the Japanese

Center for Research on Women in Sport faculty as

Juntendo University hosted the 11th annual event.

Distinguished Lecture Series

In Person l Oct 21 l Minneapolis, MN

Translating Research into Action: Building Body

Confidence in Sport. Dr. Diedrichs’ presentation

will explore the research program underpinning

the Body Confident Sport initiative and share key

influences on girls’ body confidence including new

insights from coaches and girl athletes across six

countries. Open to All.

USTA CentHER Court

In Person l Oct 24-26 l Denver, CO

Dr. LaVoi, Tucker Center Director and Founder of

Coaching HER®, will deliver the opening keynote

at the USTA Intermountain game-changing,

women focused tennis conference designed to

uplift, inspire and connect women.

Sports Technology Alliance Summit

In Person l Oct 28-29 l Colorado Springs, CO

Alicia Pelton, Program Director of Coaching

HER®, will present ways to see sport differently

using data and insights.

https://www.coachingher.com/hubfs/For%20Champions/PSIA_AASI_Oct_Newsltr.docx.pdf?hsLang=en
https://www.coachingher.com/hubfs/For%20Champions/PSIA_AASI_Oct_Newsltr.docx.pdf?hsLang=en
https://research-center.juntendo.ac.jp/jcrws/en/wca/
https://tuckercenter.umn.edu/events/distinguished-lecture-series
https://www.centhercourt.com/


USA Hockey Leadership Summit

In Person l Nov 8-9 l Buffalo, NY

Alicia Pelton, Program Director of Coaching

HER®, will deliver the keynote activation session

on ways to commit to building inclusive

environments.

WeCOACH Women Coaches Academy

In Person l Nov 16-18 l Indianapolis, IN

Alicia Pelton, Program Director of Coaching

HER®, will present how to see sport differently by

widening the view on data and possibility.

MONTHLY REFLECTION QUESTION

What’s one thing a coach did that made you or your athlete feel

truly seen, valued, or confident?  

Tag US or #CoachingHER 

CONNECT & SUPPORT

Stay connected and take action to help

get and keep girls in sport!

Instagram: @CoachingHerOfficial

LinkedIn:   Coaching HER

Facebook: Coaching HER Official

Invest in Coaching HER: Help us change

the game.

https://events.humanitix.com/sports-technology-alliance-summit-usa?accesscode=ETRAINU
https://wecoachsports.org/programs-events/wca/
https://www.instagram.com/coachingherofficial/
https://www.linkedin.com/company/coachingher/
https://www.facebook.com/CoachingHerOfficial
https://www.coachingher.com/invest-in-her
https://www.coachingher.com/invest-in-her
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